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MENCRANDUM FORt! Chedrmen, CIA Career Council
SUBJECT: The DD/A Clerical Career Sarvies
REFERENCE» Memorandum from Assistant Divector for Personnel

to Actiag Deputy Director (Administrstion), dated
26 August 1954, subjeet: "Establishment gé a
Clerical Cereer Service im DD/A"
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to submit o you a

1. subseguent to recel
I'tw’e been requested by
ataiement of remsons for , £0 establish 3 cleriesl eareor
serviee within the Deputy Director (Administration) crgasization.

It 1s my underatending that this statement will be considered hy
the CIA Cereer Coungll vhen it discusses the deslrability of
g;ngg clerical Career Services in other major compomsuts of

e TSy .

2. Your attentiom is imiteﬁ to the proceedi the
mecting of the CIA Career Service Bosrd on 21 May %3 At tﬁmzh

dezired,

3. The reasoms for establishing a sepaxule carser ascrvice fo
clerical, secretarisl and related personnel within - amponent
are essentislily as follows: ' Hhis tajor ¢ ot

. It may be expected that a Cereer Bosrd eom:

a@.iar officlels will devote more time and attmmfpmu ]
the viilizstion end development of its "professionsl” specinlists
than it will to lower-grefed clericel perscunel under its juris-
dietion. It {a believed that a1l personnel, regavdlegs a:wt‘l erade
m«:z;, are entitled to adequate consideration by a Career Hoard
throughout their careers, perticularly with reapect to longer-
rengs plsming for the development of thelir careers rather than
for their imnediate utilivetfon. The proposed Capreer Board will
glve mare direct comsiderstion te clerical perscnnel than can

logically be expected of the existi Careor Boards
organization. = = = ,ﬁiﬁ
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Y. The problems inveolved in providing s real czreer to
eleriesl personnel sre essentially the seme within each of the
Offiees and Staffs of this organization. 7This set of mautusl
problems may be batter resolved by a single Career Board, It
iz further believed that & large group of employess vho pariorm
closely relsted duties and who present the same career problems
are actually misbers of & separste Carver Service which ihey
thegwelves compose. It 1s believed alsc that the establistment
of » Career Board for these employees will lead to more uniforsity
and standsrdization in procedures Tor their utilizetion and
develoyment in the different caponents ito which they are
asgigned.

¢. The proposed Career Board will, to some extomt, be
able to offer clericsl pevscnnel a wider opportunity fer sssign-
ment, rotation and development. It will setl a8 o elaaring
house of informetion concerning assipmesnti opportunities for
cleriesl personnsl in all Offices and Steffs, end will faelll-
tate the movement of elerieal personnel betwesn these componenis.
I% will reccomend employees in clerical positions for develop-
ment to perfora the higher-graded “professicnal” apecialties
within the sdminlsirative sres.

,I/{;:?/
L. K. ¥EITS
Deptuy Director
{Admintstration)

cc: Chief, Mansgement Staff
SA-DD/A:DST:dle {21 Sept 54)
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